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days they steadily retreated down the Alle in the general direction of Konigsberg, until on the evening of the thirteenth they reached Friedland.
Bennigsen had expected to retreat still farther, hoping to reach Wehlau, and cross to the right bank of the Pregel for a strong defensive position before Konigsberg. Lestocq with the Prussians was well forward on the extreme right toward that place. But at three in the morning of June fourteenth the head of Lannes's column appeared before Friedland, and the Russian commander, supposing he had to do with a single division, turned, and crossing to the left bank of the Alle, passed through Friedland in order to meet his enemy in the open. His evident intention was to follow the Napoleonic plan of overwhelming the attacking divisions one by one as they arrived. His right wing was stationed in the rear of the hamlet of Heinrichsdorf, his left rested on a forest known as the Sortlack. When his arrangements were completed it was nine o'clock in the morning. What information he had is unknown, but what he did remains inexplicable. Starting to seize Heinrichsdorf, he was, after a short conflict, repulsed; for Lannes had stretched his line far to the left for the same purpose, and had been reinforced by Mortier's vanguard. Bennigsen withdrew about noon to his first position, and stood there in idleness for three long hours, exchanging useless volleys with his foe. Having his entire force already on the field, he remained absolutely inactive while the enemy formed their line. In respect to his having massed his forces before the French could form, his position was exactly parallel to that which the latter had occupied at Jena with regard to the Prussians, and which was used by Napoleon with such vigor for a flank attack. But Bennigsen lacked the promptness and insight necessary to use his advantage, and the long delay was decisive.